Launching Time Banking In Faith Communities

They are intrigued, curious, doubtful, bewildered…

What?  What is this?  I don’t have anything I can offer.  Secretly they often say, “I’m afraid to ask for help.”  

Penetrating these fears and mis-conceptions requires patience, persistence, and plenty of PR.  That’s my mission as I have launched a time bank at my church.  

About a dozen now have taken the plunge.  They are still testing out the waters.  Considering that our congregation numbers about fifty, that’s about a 25% participation rate!  That’s incredible!  A few exchanges have occurred—I received a couple of great homemade dinners and that’s a real blessing considering I don’t do kitchen.  (I so don’t do kitchen that last summer I turned on my oven for the first time in 30 years!).  An elder received learning more about her computer.  Others are beginning to ask more questions…

“Can I get help with cleaning my gutters,?” or “can I get some help with transportation?”  The questions are growing from a trickle to more of a Sunday phenomenon.  

How might you replicate this effort in the unique terrain of a church?

1. Develop a framework for the time bank in your particular church:

· Acquire the membership directory and determine what percentage live within a five-mile radius of the church.  In my case, 83% lived within this distance—this makes connecting do-able for most.

· Have a brochure of another time bank to introduce the board members to the concept and how it works.

· Think about how this might benefit the church.  I emphasized how it would: (a) develop the ties of those who show up every Sunday, and help us to get to know each other better, (b) encourage group activities and fun, (c) create incentives for occasional attendees to get more involved, (d) deepen a core function of the church in general—to help others.

· Think about how to record time transactions and hours accumulated in each member’s time bank.  I chose to keep it simple to further sustainability—i.e. if I’m out of the picture, transactions can continue without me keeping track of it all.  I created a physical Time Dollar for members to pay each other with.  This is also user friendly, as even children understand the exchange of money.

· Think about how to solicit offers of and requests for help.  I distributed the “Need Help/Could Help” check-the-box chart used by Kim Hodge.

$1 Time Dollar

   Back of Time Dollar

   
$2 Time Dollar
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2. Approach the Board of Directors for permission to explore the concept in your congregation, showing them all of the above.

3. If approved, ask for a 5-10 minute presentation before the Sunday service.

4. Create a new member packet.  Ours includes: (a) five $1 Time Dollars, (b) three $2 Time Dollars, New Member explanation of how the time bank concept works, (c) list of members (including name, city, e-mail and phone number), and summary of Need Help/Could Help charts (I consolidate onto a Word Document the requests, offers, and names/contact info associated with each).

5. Make yourself available and visible after Sunday service to answer Qs, hand out the Need Help/Could Help chart, and give New Member packets for those who want to join.

6. Continue to update the summary of Need Help/Could Help charts and consider on-going ways to promote the time bank.  This could include: (a) writing a monthly newsletter and setting it at tables during coffee hour or including it in the Sunday service bulletin, (b) making a time bank T-Shirt unique to your church, (c) wearing the T-Shirt every Sunday to keep the idea prominent for all to see every Sunday, and anything else your creativity can conceive!





T-Shirt for my church
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I wish you well!  Email me if you have further questions: SUENQ@aol.com.
Sue Fabian

Member of the Royal Oak-Huntington Woods TimeBank
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